
PROVISIONAL

This certificate is hereby granted to

To operate

Located at

LEGAL ENTITY

NAME OF FACILITY OR AGENCY

(COMPLETE ADDRESS OF FACILITY OR AGENCY)

ADDRESS OF SATELLITE SITE/SERVICE LOCATION

ADDRESS OF SATELLITE SITE/SERVICE LOCATION

ADDRESS OF SATELLITE SITE/SERVICE LOCATION

To provide

The total number of persons which may be cared for at one time may not exceed
or the maximum capacity permitted by the Certificate of Occupancy, whichever is smaller.

Restrictions:

This certificate is granted in accordance with the Human Services Code of 1967, P.L. 31, as amended, and Regulations

(MANUAL NUMBER AND TITLE OF REGULATIONS)

(MAXIMUM CAPACITY)

and shall remain in effect from
unless sooner revoked for non-compliance with applicable laws and regulations.

until                            ,

No:

ISSUING OFFICER

NOTE: This certificate is issued for the above site(s) only and is not transferable
and should be posted in a conspicuous place in the facility. HS 628P – 01/23

TYPE OF SERVICE(S) TO BE PROVIDED

CERTIFICATE OF COMPLIANCE

ACTING DEPUTY SECRETARY

PROVISIONAL

This certificate is hereby granted to

To operate

Located at

LEGAL ENTITY

NAME OF FACILITY OR AGENCY

(COMPLETE ADDRESS OF FACILITY OR AGENCY)

ADDRESS OF SATELLITE SITE/SERVICE LOCATION

ADDRESS OF SATELLITE SITE/SERVICE LOCATION

ADDRESS OF SATELLITE SITE/SERVICE LOCATION

To provide

The total number of persons which may be cared for at one time may not exceed
or the maximum capacity permitted by the Certificate of Occupancy, whichever is smaller.

Restrictions:

This certificate is granted in accordance with the Human Services Code of 1967, P.L. 31, as amended, and Regulations

(MANUAL NUMBER AND TITLE OF REGULATIONS)

(MAXIMUM CAPACITY)

and shall remain in effect from
unless sooner revoked for non-compliance with applicable laws and regulations.

until                            ,

No:

ISSUING OFFICER

NOTE: This certificate is issued for the above site(s) only and is not transferable
and should be posted in a conspicuous place in the facility. HS 628P – 03/.23

TYPE OF SERVICE(S) TO BE PROVIDED

CERTIFICATE OF COMPLIANCE

DEPUTY SECRETARY

BLAIR COUNTY COMMISSIONERS

BLAIR COUNTY CHILDREN, YOUTH & FAMILIES

423 ALLEGHENY ST., SUITE 132, HOLLIDAYSBURG, PA  16648

County Children & Youth Agencies

N/A

55 Pa.Code Chapter 3130: Administration of County Children
and Youth Services and Other Supplementary Program Regulations

November 5, 2023 May 5, 2024

315884



DEPARTMENT OF HUMAN SERVICES 

MAILING DATE: November 15, 2023 (Hand Delivered) 

 
Blair County Children, Youth and Families 
423 Allegheny Street, Suite 132 
Hollidaysburg, PA 16648 

RE:  Blair County Children, Youth and Families 
 423 Allegheny Street, Suite 132 
Hollidaysburg, PA 16648 
License Number: 315884 

Dear  

Over the past six months, the Department of Human Services (Department) conducted a 
Provisional Licensing Inspection, 2 Waiver Reviews, 2 POC verification reviews where the POC was 
unable to be verified, 1 Directed POC, 1 near fatality review, and 7 complaint reviews of Blair County 
Children, Youth and Families, 423 Allegheny Street, Suite 132, Hollidaysburg, PA 16648. During all 
reviews, violations of the regulations at 55 Pa. Code Chapters 3130, 3490, 3700 and the Child 
Protective Services Law were identified. The enclosed Licensing Inspection Summary (LIS) 
documents detail these violations.   

Failure to comply with the applicable regulations as specified in detail in the enclosed LIS 
documents are the basis for the continued revocation of your regular Certificate of Compliance and 
issuance of a fourth provisional Certificate of Compliance (see 62 P.S. § 1008; 55 Pa. Code §§ 20.54 
(a), 20.71(a)(2) and 20.71(a)(4)).  The Department is issuing Blair County Children, Youth, and 
Families a fourth provisional Certificate of Compliance (Certificate # 315884) for the time period from 
November 5, 2023, through May 5, 2024, (see 55 Pa. Code §§ 20.54 (a), 20.71(a)(2) and 
20.71(a)(4)), and a Directed Plan of Correction.  The Department did not approve your most recent 
Plan of Correction.    

Please note that a maximum of four consecutive provisional Certificates of Compliance may 
be issued to a legal entity for each specific agency (see 55 Pa. Code § 20.54(c)).  Failure to 
implement your Directed Plan of Correction could result in the loss of your Certificate of Compliance.  
As a reminder, 55 Pa. Code § 20.56 requires that the Certificate of Compliance be posted in a public 
place at your agency. 

You may appeal the continued revocation of your Certificate of Compliance and the issuance 
of a fourth provisional Certificate of Compliance and the Directed Plan of Correction by filing a written 
petition within 30 days of service of notice of the action by this letter.  See 55 Pa. Code § 3130.82.  
Your petition should indicate the reasons for the appeal, being as specific as possible as to the areas 
of disagreement.  Any appeal must be filed with: 

Director, Bureau of Hearings and Appeals 
Department of Human Services 
Post Office Box 2675 
Harrisburg, Pennsylvania 17110 



 - 2 -   November 15, 2023 

OFFICE OF CHILDREN, YOUTH AND FAMILIES 

P.O. BOX 2675, HARRISBURG, PA 17105 | 717.787.4756 | FAX: 717.787.0414 | www.dhs.pa.gov | www.KeepKidsSafe.pa.gov 

Your appeal must be received by the Bureau of Hearings and Appeals within thirty (30) 
days of service of this letter. If you choose to appeal, please also send a copy of your appeal to: 

 
Department of Human Services 
Office of Children, Youth, and Families 
11 Stanwix Street, Room 260 
Pittsburgh, Pennsylvania 15222 

If you do not choose to appeal, the decision of the Department will become final thirty-one 
(31) days from the mailing date of this letter. 

The Department has worked closely with you and your staff to identify areas of needed 
improvement and provide technical assistance and will continue to provide support and technical 
assistance to the Agency throughout this process. We look forward to continued collaboration with 
the Agency and will address any questions you may have regarding this process or letter. 

Sincerely, 

Laval Miller- Wilson 
Deputy Secretary 

  Enclosures: 
Licensing Inspection Summary – June 2023 
Licensing Inspection Summary – June 2023  
Licensing Inspection Summary and Directed Plan of Correction – June 2023 
Licensing Inspection Summary – June 2023 
Licensing Inspection Summary – July 2023 
Licensing Inspection Summary – July 2023 
Licensing Inspection Summary – July 2023 
Licensing Inspection Summary – August 2023 
Licensing Inspection Summary – August 2023 
Licensing Inspection Summary – August 2023 
Licensing Inspection Summary – August 2023 
Licensing Inspection Summary – September 2023 
Licensing Inspection Summary – October 2023 
Licensing Inspection Summary – October 2023 
Directed Plan of Correction – November 2023 
PROVISIONAL Certificate of Compliance 

http://www.dhs.pa.gov/
http://www.keepkidssafe.pa.gov/
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OFFICE OF CHILDREN, YOUTH AND FAMILIES 
 

 

P.O. BOX 2675, HARRISBURG, PA 17105 | 717.787.4756 | FAX: 717.787.0414 | www.dhs.pa.gov | www.KeepKidsSafe.pa.gov 
 

c: (via email only) 
 Blair County Commissioner 

 Blair County Commissioner 
 Blair County Commissioner 

 Office of General Council 
 Office of General Council 

   Central Regional Director, Office of Children Youth and Families 
 Regional Special Projects, Office of Children Youth and Families 

 Bureau Director, Office of Children Youth and Families 
 

http://www.dhs.pa.gov/
http://www.keepkidssafe.pa.gov/
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Commonwealth of Pennsylvania 
Department of Human Services, Office of Children, Youth and Families (OCYF) 
November 2023 Directed Plan of Correction 

Subject of Directed Plan of Correction:  
Blair County Children Youth and Families (BCCYF) 
423 Allegheny Street, Suite 132 
Hollidaysburg, Pennsylvania 16648 

Background: 

On June 5, 2023, the Department of Human Services’ Office of Children, Youth and Families (OCYF) 
issued a Directed Plan of Correction (DPOC) to Blair County Children Youth and Families (BCCYF) 
requiring BCCYF to supplement their corrective action activities, as identified by the county contained in 
the May 1, 2023 Licensing Inspection Summary (LIS), with enhanced technical assistance focused on 
administrative and supervisory oversight, addressing the backlog of Child Protective Service (CPS) and 
General Protective Service (GPS) referrals and outcomes not submitted, case planning, and visitation.  
The June 2023 DPOC did not alleviate BCCYF from its duty to comply with all required statutes and 
regulations and implement all corrective actions to achieve full compliance.  

BCCYF had its renewal inspection on September 11 and 12, 2023.  An LIS was issued on October 10, 
2023, with findings from the inspection that identified multiple and repeat violations and the need for 
modification to the DPOC to build in additional direct and daily oversight of BCCYF to implement the 
corrective actions needed to bring BCCYF into compliance with statutory and regulatory mandates. 
BCCYF submitted a Plan of Correction (POC) on 10/20/2023 which was determined to be unacceptable. 
The POC was returned to BCCYF on 11/01/2023 requesting additional information. The revised POC was 
received by OCYF on 11/09/2023. The POC was again deemed unacceptable therefore a DPOC is being 
issued. 

Authority: 

OCYF provides the supervision and oversight of county children and youth social service agencies as 
authorized by Articles II, VII, and IX of the Human Services Code.  Article II identifies the Pennsylvania 
Department of Human Services’ power to provide consultation to local public officials in the 
establishment and operation of public and private social welfare programs in fields in which the 
Department has responsibility.  Article IX speaks to powers and duties of the Department related to 
oversight.  Article VII addresses the Department’s powers and duties specific to public child welfare. 
Specifically, Section 702 identifies that the Department shall consult with and assist each county in 
carrying out its child welfare duties and Section 703 states that the Department shall make and enforce 
all rules and regulations necessary and appropriate to the proper accomplishment of the child welfare 
duties and functions.   

 Process and Scope: 
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BCCYF’s agency operations are not in conformity with regulation and statute. The DPOC focuses on 
areas of casework, policy and practice that have direct impact on safety and well-being of children.  
These are the areas in which BCCYF’s failure to act endangers children.  

The Department of Human Services (DHS) will appoint a “State Operations Manager for Children and 
Youth Services” (State Operations Manager) and assign that person to BCCYF.  The State Operations 
Manager will be an employee of the Commonwealth and a direct report to the office of the OCYF 
Deputy Secretary for DHS.  The State Operations Manager will be onsite to provide day-to-day 
management of BCCYF on behalf of the Department.  The State Operations Manager will make daily 
decisions about general operations (e.g., agency organization, staffing assignments, policies, procedures, 
best practice, human resource matters, budgeting, spending).  Blair County is expected to cooperate 
with the State Operations Manager.  The State Operations Manager will direct the BCCYF Administrator 
and staff with the expectation that Blair County staff will change policies and practices to achieve 
sustainable, satisfactory regulatory and statutory compliance as determined by the OCYF Regional 
Office.  This will be accomplished through coordination with OCYF Central Regional Office and BCCYF.  
During this DPOC the BCCYF Administrator will retain all signatory authority relative to their position in 
the county.  The State Operations Manager along with Central Region OCYF will have weekly meetings 
with the Blair County Commissioners or their County Commissioner liaison.   

The DPOC requires that the BCCYF be receptive to, and actively engage with, the State Operations 
Manager and OCYF’s enhanced technical assistance.  BCCYF and Blair County leadership are expected to 
cooperate with the State Operations Manager, including directing the deployment and assignment of 
BCCYF staff and implementing an organizational restructuring, if deemed necessary, within the scope of 
any existing union agreements in the county. 

The State Operations Manager does not rescind or replace OCYF’s enhanced technical assistance that 
was the subject of the June 2023 DPOC.  The tenets and areas of focus of that plan will continue.  OCYF 
technical assistance staff will continue their presence and availability in guiding, mentoring, and 
supporting BCCYF staff in addressing the practice areas of concern. 

As described above, the State Operations Manager, with the OCYF Central Regional and BCCYF, will 
develop a detailed and comprehensive plan for addressing compliance with regulation and statute. This 
plan will be implemented by BCCYF, and the elements of the plan will include, but are not limited to, 
addressing:  

The Queue – Assuring the safety of children is a primary goal of child welfare services.  When BCCYF 
receives a referral either directly or through the Child Welfare Information System (CWIS), it is 
imperative that the referral be reviewed, and an appropriate disposition determined in a timely manner.  
Disposition of a referral can occur through a screen out or through an assignment for 
assessment/investigation.  It is important that the focus of the backlog in the queue is done concurrently 
with disposition of new referrals as received by the agency. 

• While under the June 2023 DPOC, BCCYF through the assistance of OCYF, identified the 
scope of referrals that had been received and not assigned for assessment, thus delegated 
to the Queue.   A spreadsheet was developed by OCYF and is being utilized for tracking and 
monitoring.  
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• The referrals were prioritized; however as of November 9, 2023, 483 referrals remain 
unassigned.  Additionally, the Queue has started to increase in size as new referrals being 
received are being added to the list of referrals not assigned for investigation.  

• BCCYF must establish activities to address the Queue that result in measurable goals for 
addressing the backlog and reducing the outstanding referrals.  The activities, measurable 
goals, and manner of implementation must be monitored, and progress tracked.  OCYF will 
continue monitoring and cross-referencing Queue cases related to response times, 
assignments, and dispositions.  Activities to address the queue must be completed by BCCYF 
daily. 

• The activities to address and respond to incoming referrals received by BCCYF as well as 
activities to “Clear the Queue” must be done in accordance with regulation 3130.21(b), 
section 6375(d)(g) of the CPSL, and regulation 3490.232(a)(b)(c)(e)(f)(g)(h)(i). These 
violations were previously cited on Licensing Inspection Summaries issued in: November 
2021, December 2021, February 2022, April 2022, August 2022, November 2022; as well as 
separate Licensing Inspection Summaries issued in February 2023, March 2023, April 2023, 
and October 2023. 

 
 

GPS Assessment/CPS Investigations – When a referral for protective services is received by BCCYF and 
assigned to BCCYF staff for assessment and/or investigation, the following activities must occur:   

• The investigation of reports of suspected child abuse and neglect must be initiated within 
the assigned response time; 

• BCCYF must assess child safety in correlation to the facts gathered through interviews with 
all parties in the assessment/investigation as outlined in the statewide Safety Assessment 
and Management Process; 

• BCCYF must address child safety through the development of safety plans for children 
whose safety is jeopardized, and the monitoring of Safety Plans as outlined in the statewide 
Safety Assessment and Management Process, and Special Transmittal Safety Planning and 
Due Process Protections, issued June 16, 2014; 

• BCCYF must assess, and address risk factors as required by regulation 3490.321(h); 
• Casework activity must be subject to direct supervisory oversight of the 

assessment/investigation at a minimum of every 10 calendar days in accordance with 
regulations 3490.235(e) and 3490.61(a) (These regulatory areas were previously cited on 
Licensing Inspection Summaries issued in: February 2022, October 2022, February 2023, 
April 2023, and October 2023); 

• Disposition of assessment/investigations must be achieved within 60 calendar days;  
• Submission of outcomes through CWIS must occur within 67 calendar days; 
• Activities completed by BCCYF and the facts supporting BCCYF outcome determinations 

should be documented per regulation 3490.55(e) (This regulatory area was previously cited 
on Licensing Inspection Summaries issued in: February 2022, October 2022, February 2023, 
and October 2023); and  

• All CPS and GPS referrals must be submitted timely according to CPSL 6375(c)(1) and 
6375(c)1,1, and 3490.232(e). These regulatory areas were previously cited on Licensing 



4 
 

Inspection Summaries issued in: February 2022, April 2022, August 2022, November 2022, 
February 2023, April 2023, and October 2023. 

Overdue Outcomes for CPS/GPS Referrals - From 5/17/2022 to 5/17/2023, Blair County had 585 CPS 
outcomes due. Of these 585 CPS outcomes, 91 outcomes were submitted late, and 53 outcomes are 
still not submitted.  From 5/17/2022 to 5/17/2023, Blair County had 2,283 GPS outcomes due. Of 
these 2,283 GPS outcomes, 280 outcomes were submitted late, and 459 outcomes are still not 
submitted. 

As of 11/08/2023 Blair County has 690 late outcomes that are not submitted. 

BCCYF must focus on the timely submission of CPS and GPS outcomes.  By statute—i.e., CPSL, a CPS 
outcome not submitted renders a child abuse investigation automatically unfounded regardless of 
the information gathered during the investigation.   

BCCYF must address the overdue outcomes by: 

• Continuing to review the list of overdue outcomes and identifying whether the 
assessment/investigation of the referral related to those outcomes were completed.   As of 
July 2023, this activity has been led by OCYF.  BCCYF must develop a system for tracking and 
monitoring.  The system developed by BCCYF must delineate referrals that were never fully 
investigated from referrals that are only in need of outcome submission.  Activities to 
address the scope must be completed on a daily basis; 

• Prioritizing for investigation or assessment referrals that were not fully investigated.  BCCYF 
must develop a protocol that identifies the criteria for prioritization, including the 
responsible staff in making that designation, and the assignment of response times.  
(Protocols must meet OCYF guidance, specifically OCYF Bulletin Statewide General 
Protective Services Response Times 3490-12-01 and OCYF Statewide General Protective 
Services Referrals Bulletin 3490-20-08 and CPSL Section 6368 Investigation of Reports 
related to investigation of child abuse referrals). These regulatory areas were previously 
cited on Licensing Inspection Summaries issued in: December 2021, April 2022, August 2022, 
October 2022, December 2022, February 2023, April 2023, and October 2023; 

• BCCYF must establish measurable goals for addressing the backlog of overdue outcomes.  
The measurable goals must be identified and include the manner in which the progress will 
be tracked and monitored; 

• BCCYF must develop a system independent of OCYF to track the due dates of 
investigations/assessments and responsible parties; 

• BCCYF must provide adequate supervision to caseworkers who are performing the 
investigations/assessments to monitor the status and progress of the 
investigation/assessment; 

• BCCYF must utilize CAPS/CWIS to run reports of open referrals and due dates; and 
• BCCYF activities to address overdue outcomes for CPS/GPS referrals must be done in 

accordance with CPSL 6375(c)(1), 3490.232(e), CPSL 6368(n) (1), and 3490.67. These 
regulatory areas were previously cited on Licensing Inspection Summaries issued in: 
February 2022, April 2022, August 2022, November 2022, February 2023, April 2023, and 
October 2023; and  
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• BCCYF must arrange/provide for training on submission of outcomes and provide on-going 
mentoring through supervision and OCYF’s technical assistance support sessions. 

Case Planning – In circumstances where BCCYF’s investigation determines that a family needs 
ongoing support, interventions and monitoring, the use of a Family Service Plan (FSP) is a critical tool 
to identify the goals, objectives and action steps necessary to address the factors that lead to agency 
involvement.  BCCYF, in working with families toward development and use of a case plan, must 
include the following areas: 

• Actively involve family members including the child, their representative and service 
providers in the development and case planning process; 

• Complete the initial FSP and/or CPP and any plan reviews and amendments within the 
required regulatory time frames; 

• Use the safety and risk assessments to assist in identifying targeted interventions and 
services; 

• The FSP/CPP will contain individualized and focused case plan activities; 
• The FSP/CPP will be written to contain the manner in which there  monitoring of case 

activities, progress toward completion goals and steps to modify action steps as needed; 
• For children/youth in out of home care: 

o BCCYF must focus on their permanency planning relating to the development of 
their primary and concurrent permanency goal including case plan activities toward 
goal achievement; 

o BCCYF must incorporate transition planning for older youth toward successful 
discharge from care; and  

o BCCYF must use services available through the Statewide Adoption and Permanency 
Network to support goal achievement; and 

• BCCYF must complete all case planning activities in accordance with regulations 3130.61, 
3130.63, 3130.66 and 3130.67. These regulatory areas were previously cited on Licensing 
Inspection Summaries issued in: February 2022, October 2022, April 2023, October 2023. 

Supervision –Supervision is the backbone of a child welfare agency.   Caseworker skills/knowledge, and 
analytical thinking can only be fostered and enhanced through on-going supervision. Throughout the life 
of case involvement with county caseworker services from referral to case closure, there are critical 
decision points. It is necessary to have supervisory oversight and guidance at these key intervals.  BCCYF 
must provide supervision to the casework staff in accordance with: 

• Regulation 3490.61 as it relates to child protective services (This regulatory area was previously 
cited on a Licensing Inspection Summary issued in February 2022 and October 2023); 

• Regulation 3490.235 as it relates to general protective services (These regulatory areas were 
previously cited on Licensing Inspection Summaries issued in: February 2022, October 2022, 
February 2023, April 2023, and October 2023); and 

• BCCYF administration must provide ongoing support and guidance and professional 
development to the front-line casework supervisors. 

 
Administration –BCCYF should be organized and staffed to ensure that each child has a permanent 
legally assured family which protects the child from abuse and neglect in accordance with Chapter 
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3130.11.  To meet the mandate of the county agency, BCCYF administration must work collaboratively 
with the State Operations Manager and OCYF Regional staff in the following activities: 

• Assessing the current structure and organizational operations to determine the best placement 
of available manpower during the current staffing shortage being experienced by the agency; 

• Developing a plan in which to deploy their resources and structure the agency moving forward; 
• Reviewing the agency’s policies and procedures to determine if they are up to date and if there 

are any policies that impede the work of the caseworkers related to their time, management, 
and accessibility to resources; and 

• Reviewing BCCYF’s job descriptions and roles and responsibilities. 
 

Visitation – Ongoing contact and interactions with the family is critical in supporting the family in 
achieving the goals of the child permanency plan, CPP.   BCCYF must maintain ongoing involvement and 
engagement of families through: 

• Activities of the case worker in maintaining contact with the family which must include 
individualized consideration related to the: 

• frequency and location of visits; 
• the family members with whom the case manager interacts; and 
• the content of those interactions being focused on outcomes, service needs and 

activities. 
• The visitation activities shall be performed in accordance with Chapter 3130.21 and      

3490.235(g) and Bulletin 3490-08-05 Frequency and Tracking of Caseworker Visits of Children in 
Federally Defined Foster Care. These regulatory areas were previously cited on Licensing 
Inspection Summaries issued in: February 2022, October 2022, April 2023, and October 2023. 
 

In addition, when out of home placement is necessary for one or more children in the family, 
maintaining family connections is necessary toward developing supportive and healthy relationships 
and achieving reunification and timely permanence.  The performance of promoting and supporting 
family connections will occur through:  

• Establishing visitation plans for children in out of home care with their parents and siblings 
by looking at the: 

• frequency and location of visits; 
• the efforts of the agency to support the visits through providing transportation 

assistance as warranted; and   
• the use of supervised visitation as a practice tied to safety/risk factors. 

• The visitation activities shall be performed in accordance with 3130.68(a) and Bulletin 3130.12-
01 Act 113 of 2010 Placement and Visitation of Siblings. These regulatory areas were previously 
cited on a Licensing Inspection Summary issued in April 2023 and October 2023.  
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COUNTY CHILDREN AND YOUTH AGENCY 
ANNUAL SURVEY AND EVALUATION SUMMARY 

 
 

NAME OF AGENCY/FACILITY:  
 Blair County Children, Youth and Families 

TELEPHONE: 
 

OCYF REGIONAL STAFF APPROVAL 
 

DATE 
 

ADDRESS: 
423 Allegheny Street #132 
Hollidaysburg, PA 16648 

COUNTY: 
Blair   

 
Program Representative: 

  

INSPECTED BY:    
 

INSPECTION 
DATES:  
04/18/2023-
09/05/2023 

  
 
Supervisor: 

  

INITIAL 
INSPECTION 

 

RENEWAL 
INSPECTION 

 

COMPLAINT 
 
 

UNANNOUNCED 
INSPECTION 

 

RANDOM 
SAMPLE 

  
Regional Director: 

 

  x       
During a near fatality file review the following area of noncompliance were noted: 
§ 6365 
(d)(4)(v) 
 

In 1 of 1 CPS Intake files 
reviewed, the report was 
received on /2023. An 
Act 33 meeting was held on 

/2023. The final written 
report was received from the 
county by the department on 

/2023. 
 
 
  

Within 90 days of convening, 
submit a final written report 
on the child fatality or near 
fatality to the department and 
designated county officials 
under section 6340(a)(11).  
 
The plan of correction shall 
address how the agency will 
achieve compliance.  The 
agency should identify the 
person/staff position that will 
be responsible for ensuring 
and monitoring this provision. 

The agency is 
expected to come 
into compliance 
immediately and 
ongoing. 

  

3130.21(b)  
 
Policy 
Clarification 
Number: 
3490-21-05 

In 1 of 1 CPS Near Fatality 
Intake file reviewed, the 
report was received on 

/2023. The outcome 
determination of Pending 
Criminal Court was submitted 
on /2023. There was no 
documentation that the 
agency received written 
notification from law 
enforcement to reasonably 
delay the child abuse 

The executive officers shall 
ensure that the agency is 
operated in conformity with 
applicable Federal, State and 
local statutes, ordinances and 
regulations. 
 
OCYF emphasizes that 
before a PCC status can be 
assigned to a case, an OCYF 
Regional Office or CCYA 
shall have a written request 

The agency is 
expected to come 
into compliance 
immediately and 
ongoing. 

  



     

investigation on or before the 
60th day of the assessment 
period. 

from law enforcement to 
reasonably delay the child 
abuse investigation due to 
court action on or before the 
60th day investigation time 
frame. 
 
The plan of correction shall 
address how the agency will 
achieve compliance.  The 
agency should identify the 
person/staff position that will 
be responsible for ensuring 
and monitoring this provision. 
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Commonwealth of Pennsylvania 
Department of Human Services, Office of Children, Youth and Families (OCYF) 
Directed Plan of Correction 
 
 
Subject of Directed Plan of Correction:  
Blair County Children Youth and Families (BCCYF) 
423 Allegheny Street, Suite 132 
Hollidaysburg, Pennsylvania 16648 
 
 
Background: 

BCCYF has a triage process that involves the existence of a queue in which referrals that are received are 
housed until assigned or disposed of in another manner, such as a Screen Out designation. It is 
important to note that the subject children and families of the referrals in the queue are not seen or 
assessed in any manner.  The Office of Children, Youth and Families (OCYF) was made aware of the 
queue and in discussions with the county agency on 02/16/2023 the agency verbally described the 
process to include prioritization and tracking of reports through development of a spreadsheet to 
manage and monitor the operation. Through the weekly technical assistance (TA) monitoring visits by 
OCYF, it was identified that the “Clean the Queue” operation was initially occurring as planned related 
to agency staff assuming additional referrals, and we saw some of the backlog be reduced.  On 
3/27/2023 it was noted that the number of referrals in the queue wase increasing. 

The Department issued a Licensing Inspection Summary (LIS) on 04/20/2023 for the licensing inspection 
conducted March 29 and 30, 2023, in follow up to the 2nd Provisional Inspection in which the queue was 
noted due to the regulatory violations related to the practice of non-assignment of referrals.  During 
that inspection, there was determined to be 356 general protective services (GPS) intake referrals, the 
oldest of which was dated October 2022. Because these referrals were not assigned, they remained in 
the queue.  As a result, the referrals were not responded to, and the children were not assessed or seen. 
The agency provided a written plan of correction (POC) in which the county described its “Clean the 
Queue” operation which involves agency staff addressing 5 to 10 referrals from the queue per week 
until the backlog of referrals is completed.  The submitted plan of correction was accepted by the 
Department on 05/01/2023. Attached is a copy of the 04/20/2023 LIS and BCCYF’s POC. 

Between 04/14/2023 and 05/02/2023 the queue increased by 90 GPS referrals and 7 CPS referrals, 
totaling 97 referrals.  In response, the Department contacted county administration due to concerns of 
the growing queue. On 05/03/2023 county administration reported to the Department that operation 
“Clean the Queue” was still happening, and BCCYF management was providing them daily updates. 
However, during the 05/04/2023 TA monitoring session, BCCYF management disclosed that the 
spreadsheet documenting unassigned referrals in the queue that was initially developed had not been 
updated or used as a tool since February 2023, and that the agency was no longer focusing on clearing 
the backlog of referrals. BCCYF administration also noted that they were not planning to address the 
queue until June when they anticipate receiving fewer new referrals.   
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As of 5/26/2023 there are 481 referrals ( 479 GPS and 2 child protective services (CPS)) with the oldest 
GPS referral being from October 2022 and the oldest CPS referral being from 5/23/2023.  

Additionally, the 04/20/2023 LIS identified multiple areas of repeat violations from the Licensing 
Inspection Summaries dated February 2022, August 2022, October 2022, November 2022, December 
2022, and 2 from February 2023 which also reflects a failure to develop and/or implement a successful 
POC. The agency has failed to implement its POC relating to repeat violations and the queue. The agency 
has not taken steps outlined in their POC to address repeat violations and has expressed intent to delay 
action on implementing their POC as it relates to the queue.   

OCYF has provided weekly TA to the county for over a year, since the first provisional license was issued 
on May 5, 2022.  Despite weekly monitoring visits, TA with administration and supervisors in follow up 
to case reviews, training for staff, collaborating with and connecting with other TA partners, there has 
been no notable improvement in the agency’s ability to operate within the minimum standard 
requirements of applicable statutes and regulations.  

As such, OCYF is issuing a Directed Plan of Correction (DPOC) to BCCYF that requires BCCYF to 
supplement its current POC activities as identified by the county contained in the May 1, 2023, LIS. 
While the DPOC has a targeted focus, it does not alleviate BCCYF from its duty to achieve compliance 
with all required statutes and regulations and implementing all necessary corrective actions to achieve 
full compliance. Individual and unit TA will continue to occur to support the county in coming into 
compliance with those areas not noted on the DPOC.  

OCYF reserves the right to amend the DPOC at any time during the enhanced TA should additional areas 
requiring targeted activities be identified. Any modifications to the DPOC will be discussed with Blair 
County administration and provided in written format.  

 

Authority: 

OCYF provides the supervision and oversight of county children and youth social service agencies as 
authorized by Articles II, VII, and IX of the Human Services Code.  Article II identifies the department’s 
power to provide consultation to local public officials in the establishment and operation of public and 
private social welfare programs in fields in which the department has responsibility. Article IX speaks to 
powers and duties the Department related to oversight.  It is Article VII that addresses the Department’s 
powers and duties specific to public child welfare. Specifically, Section 702 identifies that the 
department shall consult with and assist each county in carrying out its child welfare duties and Section 
703 states that the department shall make and enforce all rules and regulations necessary and 
appropriate to the proper accomplishment of the child welfare duties and functions.    

 

Process and Scope: 

It is recognized that the overarching agency operations are not in line with regulation. The DPOC, 
however, will focus on those areas of casework practice that have direct impact on safety and well-being 
of children.  These are the areas in which agency failure to act creates the potential for child 
endangerment.  
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Beginning on June 6, 2023, OCYF will provide enhanced TA to BCCYF.  Enhanced TA will be achieved 
through daily on-site presence of multiple OCYF staff, each of whom will be assigned to a supervisory or 
administrative unit within the agency.  OCYF staff will participate in case staffing and discussions, 
individual and/or group supervisions, and staff and team meetings.  OCYF staff will not be assuming the 
role of BCCYF staff but will offer guidance, suggestions and direction as identified through observation 
and mentoring.  Additionally, OCYF will identify any areas of individualized professional development 
that may be noted.  

The DPOC requires that the county agency will be receptive to and actively engage with the 
department’s enhanced TA.  The following provides a brief outline of the focused areas of practice and 
the measured activities to be assessed for as compliance with the POC. 

Queue – Assuring the safety of children is a primary goal of child welfare services.  When the county 
agency receives a referral either directly or through CWIS, it is imperative that the referral be reviewed, 
and an appropriate disposition determined in a timely manner.  Disposition of a referral can occur 
through a screen out or through an assignment for assessment/investigation.  It is important that the 
focus of the backlog in the queue is done concurrently with disposition of new referrals as received by 
the agency. 

• BCCYF must immediately identify the scope of referrals that have been received and not 
assigned for assessment, thus having been delegated to the Queue.  Prior to developing a 
strategic plan to address the referrals, it is critical to know the volume of referrals needing 
assigned. The agency must develop and utilize a spreadsheet or system that will be used for 
tracking and monitoring. Activities to address the scope must begin no later than the first 
week of the DPOC. 

• BCCYF must cross reference each referral with CWIS and CAPS to determine if a report has 
been addressed or is a duplicate of another report in the queue. Steps must then be taken 
to provide an outcome for those reports in order for them to be “closed” from the queue. 

• Remaining referrals must be prioritized.  BCCYF must develop a protocol that identifies the 
criteria for prioritization, including the responsible staff in making that designation, and the 
assignment of response times.  (Protocol must be in accordance with OCYF Bulletin guidance 
related to OCYF Bulletin Statewide General Protective Services Response Times 3490-12-01 
and Statewide General Protective Services Referrals Bulletin 3490-20-08 and CPSL Section 
6368 Investigation of Reports related to investigation of child abuse referrals). 

• BCCYF must establish measurable goals for addressing the backlog and reducing the 
referrals.  The measurable goals must be identified by June 16, 2023 and include the manner 
in which the progress will be tracked and monitored. 

• The activities to address and respond to incoming referrals received by the agency as well as 
activities to “Clear the Queue” must be done in accordance with 3130.21(b), CPSL 
6375(d)(g), and 3490.232(a)(b)(c)(e)(f)(g)(h)(i). These violations were previously cited on 
Licensing Inspection Summaries issued in: November 2021, December 2021, February 2022, 
April 2022, August 2022, November 2022, 3 separate Licensing Inspection Summaries issued 
in February 2023, March 2023, and April 2023. 
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GPS Assessment/CPS Investigations – When a referral for protective services is received by BCCYF 
and assigned to staff for an assessment and/or investigation, the following activities must occur:   

• the investigation of reports of suspected child abuse and neglect must be initiated within 
the assigned response time; 

• the agency must assess child safety in correlation to the facts gathered through interviews 
with all parties in the assessment/investigation; 

• the agency must address child safety through the development of safety plans for children 
whose safety is jeopardized and the monitoring of Safety Plans; 

• casework activity must be subject to direct supervisory oversight of the 
assessment/investigation at a minimum of every 10 calendar days in accordance with 
3490.235(e) and 3490.61(a) (These regulatory areas were previously cited on Licensing 
Inspection Summaries issued in: February 2022, October 2022, February 2023, and April 
2023); 

• disposition of assessment/investigations must be achieved within 60 calendar days;  
• submission of outcomes through CWIS must occur within 67 calendar days; 
• activities completed and facts supporting outcome determinations should be documented 

per 3490.55(e) (This regulatory area was previously cited on Licensing Inspection Summaries 
issued in: February 2022, October 2022, and February 2023); and 

• all CPS and GPS referrals must be submitted timely according to CPSL 6375(c)(1) and 
6375(c)1,1, and 3490.232(e). These regulatory areas were previously cited on Licensing 
Inspection Summaries issued in: February 2022, April 2022, August 2022, November 2022, 
February 2023, and April 2023. 

Overdue Outcomes for CPS/GPS Referrals- From 5/17/2022 – 5/17/2023 Blair County had 585 CPS 
outcomes due during this time. Of these 585, 91 outcomes were submitted late, and 53 outcomes 
are still not yet submitted. 

From 5/17/2022 – 5/17/2023, Blair County had 2,283 GPS outcomes due during this time. Of these 
2,283, 280 outcomes were submitted late, and 459 outcomes are still not yet submitted. BCCYF must 
focus on the timely submission of CPS and GPS outcomes as a CPS outcome not submitted renders a 
child abuse investigation unfounded.   

BCCYF must address the overdue outcomes by: 

• immediately reviewing the list of overdue outcomes and identifying whether or not the 
assessment/investigation of the referral related to those outcomes were completed. The 
agency must develop a system for tracking and monitoring. The system developed by the 
agency must delineate which referrals were never fully investigated from which referrals are 
only in need of outcome submission. Activities to address the scope must begin no later 
than the first week of the DPOC; 

• prioritizing for investigation or assessment referrals that were not fully investigated.  BCCYF 
must develop a protocol that identifies the criteria for prioritization, including the 
responsible staff in making that designation, and the assignment of response times.  
(Protocol must be in accordance with OCYF Bulletin guidance related to OCYF Bulletin 
Statewide General Protective Services Response Times 3490-12-01 and Statewide General 
Protective Services Referrals Bulletin 3490-20-08 and CPSL Section 6368 Investigation of 
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Reports related to investigation of child abuse referrals). These regulatory areas were 
previously cited on Licensing Inspection Summaries issued in: December 2021, April 2022, 
August 2022, October 2022, December 2022, February 2023, and April 2023; 

• BCCYF must establish measurable goals for addressing the backlog of overdue outcomes.  
The measurable goals must be identified by June 16, 2023, and include the manner in which 
the progress will be tracked and monitored; 

• BCCYF must develop a system to track the due dates of investigations/assessments and 
responsible parties; 

• BCCYF must provide adequate supervision to caseworkers who are performing the 
investigations/assessments to monitor the status and progress of the 
investigation/assessment; 

• BCCYF must utilize CAPS/CWIS to run reports of open referrals and due dates; and 
• the activities to address overdue outcomes for CPS/GPS referrals must be done in 

accordance with CPSL 6375(c)(1), 3490.232(e), CPSL 6368(n) (1), and 3490.67. These 
regulatory areas were previously cited on Licensing Inspection Summaries issued in: 
February 2022, April 2022, August 2022, November 2022, February 2023, and April 2023. 

Case Planning – In circumstances where agency investigation has determined that a family is in need 
of ongoing support, interventions and monitoring, the use of a Family Service Plan is a critical tool to 
identify the goals, objectives and action steps necessary to address the factors that lead to agency 
involvement.  BCCYF, in working with families toward development and use of a case plan, must 
include the following areas: 

• actively involve family members including the child, their representative and service 
providers in the development and case planning process; 

• completion of the initial FSP and/or CPP and any plan reviews and amendments shall occur 
within the required regulatory time frames; 

• BCCYF will use the safety and risk assessments to assist in identifying targeted interventions 
and services; 

• the FSP/CPP will contain individualized and focused case plan activities; 
• the FSP/CPP will be written to contain the manner in which there is a monitoring of case 

activities, progress toward completion goals and steps to modify action steps as needed; 
• in addition, for those children/youth in out of home care: 

o BCCYF must focus on their permanency planning relating to the development of 
their primary and concurrent permanency goal including case plan activities toward 
goal achievement; 

o BCCYF must incorporate transition planning for older youth toward successful 
discharge from care; and  

o BCCYF must use services available through the Statewide Adoption and Permanency 
Network to support goal achievement; and 

• BCCYF must complete all case planning activities in accordance with 3130.61, 3130.63, 
3130.66 and 3130.67. These regulatory areas were previously cited on Licensing Inspection 
Summaries issued in: February 2022, October 2022, and April 2023. 

 
 



6 
 

Supervision – 
Supervision is the backbone of a child welfare agency.   Caseworker skills/knowledge, and analytical 
thinking can only be fostered and enhanced through on-going supervision. Throughout the life of case 
involvement with county caseworker services from referral to case closure, there are critical decision 
points. It is necessary to have supervisory oversight and guidance at these key intervals. BCCYF must 
provide supervision to the casework staff in accordance with: 

• 3490.61 as it relates to child protective services (This regulatory area was previously cited on a 
Licensing Inspection Summary issued in February 2022); 

• 3490.235 as it relates to general protective services (These regulatory areas were previously 
cited on Licensing Inspection Summaries issued in: February 2022, October 2022, February 2023, 
and April 2023); and 

• BCCYF administration needs to provide the same level of support and guidance and professional 
development to the front-line casework supervisors. 

 
Administration –  
The county agency should be organized and staffed to meet the goal of the children and youth social 
service agency, to ensure that each child has a permanent legally assured family which protects the child 
from abuse and neglect in accordance with Chapter 3130.11. To meet the mandate of the county 
agency, BCCYF administration under the direction of Blair County Commissioners shall do the following: 

• assess the current structure and organizational operations to determine the best placement of 
available manpower during the current staffing shortage being experienced by the agency; 

• develop a plan in which to deploy their resources and structure the agency moving forward; 
• review the agency’s policies and procedures to determine if they are up to date and if there are 

any policies that impede the work of the caseworkers related to their time, management and 
accessibility to resources; 

• review the agency’s job descriptions and roles and responsibilities; 
• OCYF acknowledges that the administrative portion of the DPOC can be met through direct 

agency work or in collaboration with a consultant under the contract with Blair County.  BCCYF 
must provide a summary report of their analysis and review that identifies steps planned and/or 
taken to ensure that the agency is operated in accordance with Chapter 3130.21 and CPSL 6375 
(a)(b) and CPSL 6361(a)(b). 

 
Visitation – Ongoing contact and interactions with the family is critical in supporting the family in 
achieving the goals of the child permanency plan, CPP.   BCCYF must maintain ongoing involvement and 
engagement of families through: 

• activities of the case worker in maintaining contact with the family which must include 
individualized consideration related to the: 

• frequency and location of visits; 
• the family members with whom the case manager interacts; and 
• the content of those interactions being focused on outcomes, service needs and 

activities. 
• the visitation activities shall be performed in accordance with Chapter 3130.21 and      

3490.235(g) and Bulletin 3490-08-05 Frequency and Tracking of Caseworker Visits of Children in 
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Federally Defined Foster Care. These regulatory areas were previously cited on Licensing 
Inspection Summaries issued in: February 2022, October 2022, and April 2023. 
 

In addition, when out of home placement is necessary for one or more children in the family, 
maintaining family connections is necessary toward developing supportive and healthy relationships 
and achieving reunification and timely permanence.  The performance in promoting and supporting 
family connections will occur through:  

• the establishment of visitation plans for children in out of home care with their parents and 
siblings by looking at the: 

• frequency and location of visits; 
• the efforts of the agency to support the visits through providing transportation 

assistance as warranted; and   
• the use of supervised visitation as a practice tied to safety/risk factors. 

• The visitation activities shall be performed in accordance with 3130.68(a) and Bulletin 3130.12-
01 Act 113 of 2010 Placement and Visitation of Siblings. These regulatory areas were previously 
cited on a Licensing Inspection Summary issued in April 2023.  



COUNTY CHILDREN AND YOUTH AGENCY 
ANNUAL SURVEY AND EVALUATION SUMMARY 

 
 

NAME OF AGENCY/FACILITY:  
Blair County Children, Youth and Families 

TELEPHONE-: 
 

OCYF REGIONAL STAFF APPROVAL 
 

DATE 
 

ADDRESS: 
423 Allegheny St., Suite 132, Hollidaysburg, PA 16648 

COUNTY: 
Blair 
 

  
 
Program Representative: 

  

INSPECTED BY:    
 

 

INSPECTION DATES: 
 
05/02/2023 to 
Date 

  
 
Supervisor: 

  

INITIAL 
INSPECTION 

 

RENEWAL 
INSPECTION 

 

COMPLAINT 
 
 

UNANNOUNCED 
INSPECTION 

 

RANDOM 
SAMPLE 

             XXX  
Regional Director: 

 

         
During monitoring of the plans of correction, OCYF determined that Blair did not implement the plan of correction to assure that referrals 
were appropriately assigned, assessed, and investigated.  BCCYF’s plan of correction was not implemented by the due date for the 
following citations: Chapter 3130.21(b) relating to Fostering Connections, Chapter 3130.21(b) as it relates to the Safety Assessment and 
Management Process,  Chapter 3130.43(c)(10) relating to child education records, Chapter 3130.61(c),(d) and (e) as it relates to service 
planning, Chapter 3130.62 (a) and (b) as it relates to the right to appeal Family Service Plans, Chapter 3130.66(a) as it relates to the 
timely completion of Child Permanency Plans, 3130.67(b)(2)(ii) and (v) as it relates to required components of the Child Permanency 
Plan, Chapter 3130.68(g)(1) and (2) as it relates to notice to parents of placement, Chapter 3490.55(f) relating to CPS investigations, 
Chapter 3490.322(a) as it relates to supervisory oversight of risk assessment, CPSL 6368(n)(1) relating to the timely submission of CPS 
outcomes (between 05/02/2023 and 05/24/2023, there were 29 CPS outcomes due, 15 were submitted timely), Chapter 3490.232(c) as 
it relates to response times for GPS referrals, CPSL 6375(c)(1) and Chapter 3490.232(e) as it relates to the timely submission of GPS 
outcomes (between 05/02/2023 and 05/24/2023 there were166 GPS outcomes due, 34 were submitted timely), Chapter 3490.232(f)  as 
it relates to home visits during assessment, Chapter 3490.232(g) as it relates to documentation of GPS interviews, Chapter 3490.234(a) 
as it relates to the notification of GPS report, Chapter 3490.234(b)(1) and (2) as it relates to GPS conclusion of assessment letter, 
Chapter 3490.235(e) as it relates to the supervisory oversight requirement for GPS and CPS, Chapter 3490.235(f) as it relates to 
supervisory review of Family Service Plans, Chapter 3490.235(g) as it relates to the case worker visitation requirement, Chapter 
3490.321(h)(1) as it relates to the timely completion of the Risk Assessment at conclusion of assessment, Chapter 3700.51(d) and (f) as 
it relates to health care requirements for children in placement. 
 

 
 
REGULATORY FINDINGS REQUIRING PLAN OF CORRECTION 

1. 55 PA 
CODE 
CHAPTER 

2. NON-COMPLIANCE AREA 3. CORRECTION REQUIRED 4.  REQUIRED 
CORRECTION 
DATE 
 

5.  PROVIDERS PLAN OF 
CORRECTIONOR RESPONSE 

6.  STATUS OF 
CORRECTION 
 



3130.21(b) 
3490.232(a
)(b)(c)(e)(f)
(g)(h)(i) 
CPSL 
6375(d)(g) 

The Department issued 
an LIS on 04/20/2023, in 
follow up to the 2nd 
Provisional Inspection.  
During that inspection, 
there was determined to 
be 356 GPS intake 
referrals, the oldest of 
which was determined to 
be from October 2022. 
These referrals were not 
responded to, the 
referred children were not 
assessed or seen as the 
referrals were awaiting 
assignment to be 
assessed. The agency 
provided a written plan of 
correction in which the 
county created a Clean 
the Queue operation 
which involves agency 
staff addressing 5 to 10 
referrals from the queue 
per week until the 
backlog of referrals is 
completed. Prior to the 
issuance of the LIS and 
the formal written plan of 
correction, OCYF was 
made aware of the queue 
and in discussions with 
the agency on 
02/16/2023 the agency 
verbally described the 
process to include 
prioritization and tracking 
of reports through 
development of a 

See attached Directed Plan of 
Correction 
 

   



spreadsheet to manage 
and monitor the 
operation. 
Through the weekly 
technical assistance 
monitoring visits by 
OCYF, it was identified 
that the Clean the Queue 
operation was initially 
occurring as planned 
related to agency staff 
assuming additional 
referrals, and we saw 
some of the backlog be 
reduced.  On 03/27/2023 
it was noted that the 
number of referrals in the 
queue were increasing. 
Between 04/14/2023 and 
05/02/2023 the queue 
increased by 97 referrals.  
On 05/03/2023 county 
administration also 
reported operation Clean 
the Queue was still 
happening and agency 
management was giving 
them daily updates. 
However, during the 
05/04/2023 TA 
monitoring session, the 
agency administration 
disclosed that the 
spreadsheet that was 
initially developed had 
not been updated or used 
as a tool since February 
2023, and that the 
agency was no longer 



focusing on clearing the 
backlog of referrals. 
Agency administration 
also noted that they were 
not planning to address 
the queue until June 
when they anticipate 
receiving fewer referrals.   
As of 5/26/2023 there are 
481 referrals (479 GPS 
and 2 CPS) with the 
oldest being from 
October 2022.  
The agency has failed to 
implement their POC 
relating to the queue.   
 
 

(See 
attached) 
LIS dated 
October 
2022 and 
LIS dated 
April 2023 
 
 

 The POC that was 
submitted to address the 
citations noted on the 2nd 
prov LIS were not 
implemented as evident 
in the repeat violations 
included on the 
04/20/2023 LIS.  
 

See attached Directed Plan of 
Correction 
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ADDRESS: COUNTY: 
423 Allegheny Street #132 Blair 
Hollidavsbura, PA 16648 ProQram Representative: 

INSPECTED BY: INSPECTION 
 DATES: 

05/15/2023-
05/30/2023 Suoervisor: 

INITIAL RENEWAL COMPLAINT UNANNOUNCED RANDOM 

INSPECTION INSPECTION INSPECTION SAMPLE 

Realonal Director: 

X 

Durina a complaint investiaation the followina area of noncomoliance was noted: 
3130.61(a) In 1 of 5 GPS Intake records The county agency shall The agency is The Assessment Supervisor will email 

reviewed; the family was prepare, within 60 days of expected to come the other CYFS Supervisors 
accepted for services on accepting a family for service, into compliance identifying a case that needs to be 

/2023. A Family Service a written family service plan immediately and discussed for possibly accepting for 
Plan was not completed for each family receiving ongoing services. During the morning 
within 60 days of being services through the county Supervisor huddle, the case will be 
accepted for services and as agency. discussed the next business day. 
of the date of this review. During the morning Supervisor huddle, 

The plan of correction shall a decision will be made on whether or 
address how the agency will not to accept a case for ongoing 
achieve compliance. The services. If the case is accepted for 
agency should identify the services, the Ongoing Case manager 
person/staff position that will (currently being filled by the Program 
be responsible for ensuring Manager) will email an invite for a 
and monitoring this provision. case transfer meeting. The 

assessment worker and ongoing 
worker both need to attend the 
transfer meeting. At that meeting the 
Caseworker checklist will be reviewed. 
A date will be determined for FSP and 
CPP at case transfer. This date will be 
provided to the ongoing supervisor by 
the ongoing manager to track and 
ensure the plan is completed within 
the required timeframe. The 
FSP will be developed by the 

DATE 

POC not 
accepted  
11/14/23

11/14/23

11/14/2023
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