






183d - Prescription Current

1. Requirements
2600.
183.d. Only current prescription, OTC, sample and CAM for individuals living in the home may be kept in the home.
Description of Violation
On ,  prescribed for resident #1 and  prescribed for resident #2
for fever as needed were in the home's 2nd floor medication cart; however, these medications expired on 
and on , respectively.

Plan of Correction Accept (CM - 05/22/2023)
See attached Exton PoC training presentation. In-service will be conducted by  - Wellness & Operations
Specialist (Eastern Region) on or before May 31, 2023 with all LPNs, MedTechs and Department Heads. Third shift
(11:00PM to 7:00AM) Med Tec will be responsible for monitoring of discontinued medications and expiration dates
on all medications. Including proper disposal and documenting upcoming expirations. This will happen nightly with
copy of auditing sheets given to RWD and EOO at the end of shift. This is to occur daily.

Licensee's Proposed Overall Completion Date: 05/22/2023

Implemented ( - 07/06/2023)

184a - Resident's Meds Labeled

2. Requirements
2600.
184.a. The original container for prescription medications shall be labeled with a pharmacy label that includes the

following:
4. The prescribed dosage and instructions for administration.

Description of Violation
Resident #3's  order changed from every 12 hours to every 12 hours as needed on .
However, the pharmacy label for the resident's  does not have a direction change sticker on it. 

Plan of Correction Accept  - 05/22/2023)
See attached Exton PoC training presentation. In-service will be conducted by  - Wellness & Operations
Specialist (Eastern Region) on or before May 31, 2023 with all LPNs, MedTechs and Department Heads. Third shift
(11:00PM to 7:00AM) Med Tec will be responsible for monitoring that all medications match MARs and applying med
change stickers to all that apply. In addition to general training listed above, RWD will individually teach/train how
to conduct order check "red lining" as a double check to prior shifts orders. This will happen nightly with copy of
auditing sheets given to RWD and EOO at the end of shift. This is to occur daily.

Licensee's Proposed Overall Completion Date: 05/22/2023

Implemented  - 07/06/2023)

185a - Implement Storage Procedures

3. Requirements
2600.
185.a. The home shall develop and implement procedures for the safe storage, access, security, distribution and use

of medications and medical equipment by trained staff persons.
Description of Violation
Resident #3 is prescribed  as needed. On  this medication was not available in the home.
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Repeat Violation: 06/06/2022

Plan of Correction Accept (CM - 05/22/2023)
See attached Exton PoC training presentation. In-service will be conducted by  - Wellness & Operations
Specialist (Eastern Region) on or before May 31, 2023 with all LPNs, Med Techs and Department Heads. First shift
LPN (7:00AM to 3:00PM) will fill out Reorder Report for new orders and reordering. First shift LPN will be responsible
for submitting new orders and reorders via QMAR or faxing. STAT orders will follow-up to fax with phone call to
pharmacy. RWD will monitor daily compliance through reorder report. Daily copy given to EOO in addition

Licensee's Proposed Overall Completion Date: 05/22/2023

Implemented  - 07/06/2023)

187d - Follow Prescriber's Orders

4. Requirements
2600.
187.d. The home shall follow the directions of the prescriber.
Description of Violation
Resident #3 is prescribed  3 times a day at . However, the
resident was administered this medication twice  on . 

Plan of Correction Accept (CM - 05/22/2023)
See attached Exton PoC training presentation. In-service will be conducted by  - Wellness & Operations
Specialist (Eastern Region) on or before May 31, 2023 with all LPNs, MedTechs and Department Heads.
Executive Director Interviewed staff member regarding the error, both entries were made by the same staff member
right in a row with the second being on the top of a new page. forgot she had written it down. Since this
occurrence we have implemented an electronic narcotics system. 100% signature compliance since 4/25/2023. In
addition to the implementation of the electronic monitoring system V. Graham - Wellness & Operations Specialist
(Eastern Region) will conduct bi-weekly audits as well as RWD's or First shift LPN's daily audits

Licensee's Proposed Overall Completion Date: 05/26/2023

Implemented - 07/06/2023)
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