






16c Incident reporting

1. Requirements
2800.
16.c. The residence shall report the incident or condition to the Department’s assisted living residence office or

the assisted living residence complaint hotline within 24 hours in a manner designated by the Department.
Abuse reporting shall also follow the guidelines in §  2800.15 (relating to abuse reporting covered by law).

Description of Violation
On /2022, Resident #1 had a fall which required hospitalization. The home did not report this incident to the
Department.

Plan of Correction Accept (  - 05/19/2023)
Historically, the Administrator has been the only staff member responsible for reporting incidents to the Department,
in which hospitalization of a resident is required for treatment. To minimize risk of such incidents not being reported,
the Clinical Coordinator/Designee, will also be responsible for such reporting, either in the absence of the
Administrator, or as a form of redundancy to ensure compliance. This change was implemented on May 17, 2023
and is ongoing.
Because every reportable incident must be submitted to the Department within 24 hours, both the Administrator and
Designee will run a Hospitalization Tracking Report in PointClickCare every day to ensure that all resident
hospitalizations are known and reported in a timely fashion. The Hospitalization Tracking Report lists any residents
who have left the residence to be treated in a hospital. After reviewing this report, if either the Administrator or
Designee sees that a resident has been treated in a hospital, he/she will contact the other to determine who will
complete and submit the report to the Department. That incident report will then be completed and submitted to the
Department within the required time frame. This change was implemented May 17, 2023 and is ongoing.
The Administrator and Designee will review all resident hospitalizations each week (and all potentially reportable
incidents), either directly before or directly after the weekly Touch Call with the staff of Senior Life – Altoona, which
occurs every Tuesday at 1:30pm and will be ongoing. The next Touch call will be Tuesday May 23, 2023. During this
review following the Touch Call, if any resident hospitalizations from the previous week (or any reportable incidents)
have not been reported, the Administrator will immediately contact the Department by telephone to notify them of
the omission, and will also immediately complete and submit a report regarding that incident.
In order to further reduce the risk of this violation recurring, all staff will be trained on all reportable incidents
detailed in §2800.16 no later than June 15, 2023 by Administrator and Clinical Coordinator. The Administrator will
submit verification of this training to the Department within seven days of completion.
After the initial training, all staff will be retrained every three months during our quarterly staff meetings.
Fundamental to this training will be the component that all staff know and understand which incidents must be
reported, and the requirement to report to the Department within 24 hours, so it will be reinforced that the
Administrator be contacted immediately when such incidents arise.
All reportable incidents are currently being reviewed in the quarterly Quality Management Plan meetings. During
that meeting, the Administrator and Designee will review the system detailed above, and determine if any changes
need to be instituted to ensure continued compliance. The next Quality Management Plan meeting will take place
Wednesday June 14, 2023 and the tentative agenda is attached. This will be addressed in all subsequent Quality
Management Plan meetings.

Licensee's Proposed Overall Completion Date: 05/19/2023

Implemented (  - 05/19/2023)

The Villages of Midtown Oaks 33864

05/04/2023 4 of 4




